MONZA EXPERIENCE

Brief description

COLLABORATIVE PRACTICES
IN CHILD PROTECTION SERVICES

Thanks to the TAOS Institute grant, we
introduced in 2015 a collaborative prac-
tices approach in Social Services that
deals with Child Protection.

We tried to introduce the complex
thinking of Social Constructionism in
everyday job of Social Services.

Collaborating actively in decisions af-
fecting their lives, and not staying in
a passive position of waiting for the
choices of the Courts and Social Servic-
es, people feel more protagonist and are
able to have an active role in their own
lives.

Hacking the feeling of “being hearded”
and “treated with respect” even in the
toughest moments, is the first step to
a real position of collaboration between
Social Workers and Families.

Overcoming illusionary dynamics of
power and control, i1s the only way to en-
sure that everyone involved in the de-
cision-making process, can feel treated
with dignity. Dignity can only be one of
the main principles that guide the ac-
tions of service operators.

To introduce these new ideas and prac-
tices, we implemented two different
modules:

in the first we conducted a training
program for operators of Social Ser-
vices of different cities near Mon-
za (we involved 102 people including
Social Workers, Psychologists, Edu-
cators, Psychiatrists, child Psichia-
trists, Lawyers) introducing the ba-
sics of Social Constructionism and
Collaborative Practices;

in the second module we worked with
4 families following a short path of
Family Group Decision Making with a
procedure created by the staff of the
Family Center.

The FGDM, according to the principle
"nothing about us, without us", had a
dual aim:

1. Make a collaborative contribution to 4
families treated by Social Services;

2. Test, with the operators of Social Ser-
vices, the real effectiveness of an in-
tervention according to the logic of
cooperation, dialogue and respect.

Six months after the end of the project,
we gathered the feedback of the oper-
ators involved, with a semi-structured
Interview.

The training
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The training consisted of 6 lessons of 4
hours each, with the following sched-
ule:

1. Mauro Piccinin: “From Collaborative
Premises to Collaborative Practices”

2. Marco Bianciardi: “The Epistemological
Premises of the Collaborative Practices”

3. Francesca Maci: “Working with Fami-
lies in Child Protection Services: the Fam-
ily Group Conference experience”

4. Jimmy Ciliberto: “Working Dialogical-
ly: from Open Dialogue to Dialogue on the
Future. A Finnish Experience”

Our Collaborative Practice

CORSO DI FORMAZIONE SULLE
PRATICHE COLLABORATIVE

i decennale sperimentazione, la pratica delle Family Group Decision Ma-
ing si basa sul rispetto dell'altro, sulla valorizzazione delle altre esperienze
na posizione di "not knowing" dell'operatore.

uesto modello ha radici filosofiche ed epistemologiche antiche ma solo di
cente viene applicato anche in servizi pubblici quale quelli implicati nella
i verso i minori, la scuola, i servizi psichiatrici.

esto percorso di formazione sulle premesse e le pratiche collaborati-
nell'ambito sociale, educativo, psicologico ¢ stato organizzato dal
nsorzio Comunita Brianza in collaborazione con il Consorzio Desio
rianza con il finanziamento del TAOS Institute (www.taosinstitute.net)
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. naring tne next steps
17 Dicembre 2015 16 Marzo 2016 = :
PREMESSE E PRATICHE COLLABO-  LAVORARE DIALOGICAMENTE: DAL
RATIVE - Mauro Piccinin psicoterapeuta DIALOGO APERTO Al DIALOGHI ANTI- e "Who sh
e Responsabile Scientifico Famigliein  CIPATORI- Jimmy Ciliberto psicotera- ’ bt T
Centro - Sede CoDeBri, Via Lombardia,  peuta, didatta Centro Milanese di Tera-
59 - Desio - Ore 9.00 pia della Famiglia - Sede CoDeBri, Via

Lombardia, 59 - Desio - Ore 9.00

27 Gennaio 2016 31 Marzo 2016

PREMESSE EPISTEMOLOGICHE ALLE L’ADVOCACY NELLA TUTELA DEI MI-

PRATICHE COLLABORATIVE - Marco NORI. L'ESPERIENZA DEI BAMBINI E

Bianciardi psicoterapeuta, direttore As-  |L RUOLO PORTAVOCE - Paola Turroni -

sociazione Episteme - Sede CoDeBri, Via resp. coop. EducArte, operatrice Advoca-

Lombardia, 59 - Desio - Ore 9.00 cy - Sede CoDeBri, Via Lombardia, 59 -
Desio - Ore 9.00

20 Aprile 2016

LA PRATICA COLLABORATIVA SUL
TERRITORIO. IL PROGETTO - Mauro
Piccinin psicoterapeuta e Responsabile
Scientifico Famiglie in Centro - Centro
Civico Liberthub, Viale Liberta, 144 -
Monza - Ore 9.00

17 Febbraio 2016

LAVORARE CON LE FAMIGLIE NELLA
TUTELA MINORILE - Francesca Maci
assistente sociale, esperta del modello
Family Group Conference - Sede CoDe-
Bri, Via Lombardia, 59 - Desio - Ore 9.00

CORSO FORMATIVO GRATUITO
Per info ed iscrizioni: rossellafumagalli@codebri.mb.it - 0362/391749
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We built a procedure of Family Group Decision Making with
the aim to support Families and Social Workers to find dif-
e ferent ways to cooperate for the good of their children.

Paola Turroni: “Advocacy in Child Pro-
tection Services”

Mauro Piccinin: “Collaborative Practice
in our Jurisdiction: the project”
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The premises that lead us in thiswork were (and, surely, are):
A “blind faith” in people and, first off all, in relationships;
A “nothing about us, without us” position;
A “not knowing” position;
An idea of dignity for all people involved

Therefore we could just be counsellors of a a “stuck relation-
ship” between professionals and families.
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