
 

         
Developing Leadership Skills in Adult Education 

Leadership skills are vital in today's dynamic job market. Regardless of industry or field, employers 
seek individuals capable of leading and inspiring others towards common goals. Employers seek 
individuals who can lead and inspire others. 
 

What is Leadership? 

Leadership is a process wherein an individual influences a group towards a shared 
goal. It carries a responsibility to guide, make critical decisions, and be 
accountable for outcomes. Integrity, adaptability, vision, resilience, and 
emotional intelligence are among the integral traits. 

Effective leadership is a linchpin for promoting innovation and effecting 
transformative change within organizations. 

 

Challenges in Teaching Leadership 
 

• Defining Leadership: Establishing a consensus on what constitutes 
leadership amid diverse theories and models. 
 

• Measuring Skills: Assessing leadership skills, inherently subjective, which 
lack standardized evaluation methods. 

 
• Practical Application: Ensuring sufficient opportunities for learners to 

apply leadership skills in real-world contexts. 
 

• Resource Constraints: Overcoming limitations in specialized curriculum 
materials, trained instructors, and practical application opportunities. 

 
• Diversity in Role Models: Ensuring access to diverse role models who 

exemplify effective leadership for all learners. 
 

• Emotional Intelligence Focus: Incorporating emotional intelligence into 
curriculum, as it is integral to effective leadership. 

 

Role of the Educator 
 

Educators play a multifaceted role in shaping effective leaders. They must lead by 
example, create a nurturing learning environment, instill foundational leadership 
theory, provide practical experiences, offer guidance and feedback, adapt 
teaching to diverse needs, and foster a sense of social responsibility. 

 


